Childcare Census 2006
County Leitrim

Daonaireamh Churam Leanai 2006
Chontae Liatroma

Leitrim County Childcare Committee
Coiste Curam Leanai Chontae Liatroma




Table of Contents

Introduction and Context
Number and Range of Childcare Services in Co. Leitrim

Management Structures and Operating Procedures in Childcare Services
in Co. Leitrim

Accommodation and Premises for Childcare Provision in Co. Leitrim
Curriculum Used in Childcare Services in Co. Leitrim
Staffing in Childcare Services in Co. Leitrim

List of Tables
1 Service Types in Co. Leitrim
2 Number of Places by Age Group
3 Maximum Number of Places by Service Type
4 Number of Places in Full Day-care
5 Number of Weeks that Sessional Services are Open
6 Maximum Number of Places per Sessional Service
7 Number of Homework Places and Providers
8 Management Structures
9 Policies in Place
10 Operating Procedures in Place in Committee-Managed Provisions
11 Parental Participation
12 Linkages with and/or Membership of Local / National Bodies
13 Fees by Service Type
14 Benefits of Using Childcare Services
15 Ownership of Premises
16 Length of Lease Agreement
17  Types of Accommodation
18 Rooms in Accommodation for Childcare Providers
19  Outdoor Play Area. Size
20 Number of Inspections
21 Distance Travelled to Childcare
22  Transport to Childcare Services
23 Curriculum Models Used
24 Range and Frequency of Activities Available in Childcare Services
25 Number of Staff Employed
26 Hours Worked per Week by Childcare Employees
27  Weeks Worked per Year by Childcare Employees
28 Staff Titles in Childcare Provisions
29 Training Completed by Childcare Employees
30 Further Training Needs
31 Staffing Grants Approved by EOCP

16
21
24

oo O o WD

11
12
12
13
13
14
16
16
17
17
18
19
19
19
21
22
24
25
25
26
27
28
28



Introduction and Context

Leitrim County Childcare Committee conducted a childcare census in the county in May 2006.
Childcare providers were asked to complete a Census Baseline Data Questionnaire. Fifty three
providers completed the questionnaire. This census is compiled from their responses.

The 2006 questionnaire was based to a large degree on the Baseline Data Questionnaire used
for an earlier census conducted in April-May 2003. The questionnaire was developed by the
County Leitrim Childcare Committee in conjunction with the Border County Childcare Network.
Where appropriate, statistics for 2003 are shown for comparative purposes in this census report.

The Baseline Data Questionnaire sought information on the following areas of service delivery:
o Centre/Facility Details
e Services Provided
e Capacity and Numbers of Children Attending
e Management Structure and Operating Procedures
e Accommodation
e Curriculum
e Staffing

The compilation and analysis of the data will assist Leitrim County Childcare Committee and
other stakeholders develop appropriate childcare strategies, policies and services.

Leitrim County Childcare Committee extends its thanks to childcare providers in Co. Leitrim for
their co-operation in compiling these statistics.

Respondents themselves completed the Baseline Data Questionnaire. It should be noted that
some data submitted may have contained inaccuracies, caused by misunderstandings around
some questions and/or by unintentional multiple entries of data. This has resulted, on occasions,
in the presence of some inconsistencies in the compiled data presented here.
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Numbers and Range of Childcare
Services in Co. Leitrim

There are 53 childcare providers (either group based or self-employed) in Co. Leitrim. This
number includes 9 stand-alone Parent and Toddler groups. A striking feature of this census is the
multifunctional nature of the services the providers offer. The 53 providers offer a total of 95
childcare services to children and families in the county. Twenty three (43%) of the providers offer
more than one service type. In addition to the 9 stand-alone Parent and Toddler groups, a further
4 Parent and Toddler groups operate and are supported in the context of a provider delivering
other service types.

Table 1 indicates the range of services provided in the county. Pre-School (28) forms the largest
block. The greatest changes since 2003 have been the increases in the provision of Out of
School and Childminder services.

Table 1: Service Types in Co Leitrim

Number of

Service Type Services
2003 2006

Sessional Pre-School 27 28
Parent and Toddler 10 13
Out of School 11 17
Full Day-care 9 10
Summer Camp 9 6
Homework Club 7 6
Childminder 1 10
Breakfast Club 1 2
Drop-In 1 2
Sessional Creche 1 -
An Naionra 1 1
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Number of Childcare Places

Table 2 shows the breakdown of numbers of childcare places by age group.

The maximum number allowed represents the maximum number of children permitted at any one
time under the requirements of the 1996 Pre-School Services Regulations. The number on the
register indicates the total number of children using childcare places. These numbers are different
because two or more children may share one place.

There are now a maximum of 1,111 childcare places at any one time in Co. Leitrim, an increase
of 45.6% over 2003. A total of 1,492 children are registered as users of these places, an increase
of 61.1% on the 2003 figure.

Childcare providers also keep a waiting list for their services — there are 215 children on waiting
lists, an increase of 36% on the 2003 number.

Over 41% of places are for 3-5 year olds.

Providers report that a total of 49 children were turned away in 2006. The majority of these
occurred in the case of private childminders and concerned children aged 0—1 years. A proportion
of these cases were placed on waiting lists.

Table 2: Number of Places by Age Group

Age Range Maximum No. Allowed (%) No. on Register No. on Waiting List
2003 2006 2003 2006 2003 2006
0-1 years 36 (4.7) 80 (7.2) 28 70 22 25
1-3 years 176 (23.1) 256 (23.0) 188 286 27 58
3-5 years 418 (54.8) 461 (41.5) 476 646 99 105
5+ years 133 (17.4) 314 (28.3) 234 490 10 27
763 1,111 926 1,492 158 215

Table 3 indicates the number of childcare places by service type in Co. Leitrim. It also shows the
actual numbers attending by service type. Sessional Pre-School (32%), Out of School (20%) and
Full Day-care (16%) constitute the largest services in terms of the numbers of children attending.

Please note that sum total of Maximum Number Allowed in Table 3 is greater than the equivalent
totals in Table 2. This is due to the fact that the Maximum Number Allowed in Table 2 refers to
the number allowed at any given point in time, while individual services may be delivered by the
one provider at a variety of different times and recorded cumulatively, as in Table 3.

The disparity between Number on Register in Table 2 and Number Attending in Table 3 is a result
of the fact that some children are recorded against more than one service type in Table 3, thereby
increasing the total Number Attending.
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Table 3: Maximum No. of Places by Service Type

Max. No. Max. No. No. Attending
Service Type Allowed Allowed 2006
2003 2006
Sessional Pre-School 406 465 517
Parent and Toddler 140 99 153
Out of School 157 251 326
Full Day-care 188 249 251
Summer Camp 147 176 181
Homework Club 93 70 113
Childminder 6 43 33
Breakfast Club 11 31 15
Drop-In - 11 17
An Naionra 20 20 12
1,168 1,407 1,618

Places for Children with Special Needs

Thirty-six services indicated that they could cater for children with special needs. In total they
provide 57 places for children with special needs. This includes 22 places provided by Childhood
Days in Drumshanbo. There has been an increase of 42.5% in places for children with special
needs since 2003.

Support for Children with Diverse Needs

Thirty six services indicated that they could cater for children with diverse needs. In total they
provide a service for 164 such children, including 150 children with Cultural/Ethnic Needs or from
the Travelling Community, 3 children with religious needs, and 6 with dietary needs.

Full Day-care Services

There are 10 providers with a full day-care service. The maximum number of children allowed
ranges from 12 to 50 per service. In total, there are 249 places available for children in full day-
care services. This is an increase of 32% over the 2003 figure of 188. The actual number
attending full day-care services is 251. A waiting list of 84 children exists.

Opening times range from 7.30 am to 9.30 am with the majority opening between 7.30 am and
8.30 am. Closing times range from 3.00 pm to 6.30 pm, with all but one closing between 6.00 pm
and 6.30 pm. All full day-care services are open 5 days per week, and are available for between
48 and 52 weeks per year.
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Table 4: No. of Places in Full Day-care

Maximum No. No. of Cumulative
Allowed per Providers Total
Service Places
12 1 12
14 1 26
15 1 41
16 1 57
20 3 117
40 1 157
42 1 199
50 1 249
Maximum No. Allowed = 249
Actual No. Attending = 251

The youngest age at which full day-care services will accept children ranges from 3 months (5
providers) to one year (2). The oldest age at which children are accepted ranges from 5 years (8
providers) to 12 years (1).

Sessional Pre-School Services

Twenty-eight providers of sessional pre-school services were recorded. Opening times range
from 8.00 am to 10.00 am with the majority (16) opening at 9.30 am. Nine open at 9.00 am, and
one each at 8.00 am, 9.15 am and 10.00 am. Closing times range from 11.30 am to 2.15 pm.
Fifteen closed at 12.30 pm, 9 at 1.00 pm, and one each at 11.30 am, 12.00 pm, 1.30 pm and 2.15
pm. All sessional services open for 5 days per week, and remain open for between 38 and 52
weeks per year. There is considerable variation in the number of weeks open, as shown below.

Table 5: No. of Weeks per Year that Sessional Services are Open

No. of
Weeks
Open

38
39
40
42
43
44
45
46
48
49
52

No. of
Services
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The maximum number of children allowed ranges from 5 to 40 per service. A total of 517 children
attend Sessional Pre-School services. There is a waiting list of 88 children.

The youngest age at which children are accepted ranges from 2 years and 9 months to 3 years.
The oldest age at which children are accepted is 5 years, with the exception of only one provider
who accepts a child older than that age (8 years of age).

Table 6: Maximum No. of Childcare Places per Sessional Service

No. of PIa_ces per No. of Services Cumulative No. of
Service Places
5 1 5
9 1 14
10 4 54
11 1 65
12 3 101
13 1 114
14 1 128
15 3 173
18 1 191
20 10 391
34 1 425
40 1 465
Maximum No. Allowed = 465
Actual Number Attending = 517

Drop-In Services

Two providers offer a drop-in service, Opening and closing times are 8.00 am to 6.30 pm for one
service and 9.30 am to 1.00 pm for the other. Both services are open 5 days a week, with one
remaining open 52 weeks per year and the other 46 weeks per year. One caters for children aged
from 0 to 5 years, while the other caters for children aged from 6 months to 2 years and 9
months. A total of 17 children attend.

Childminders

Nine childminders in Co. Leitrim responded to the survey. This is a considerable rise from only a
single childminder in 2003. Leitrim County Childcare Committee was working with a total of 24
childminders in 2006. Their services open between 8.00 am and 9.00 am and close between 5.30
pm and 6.00 pm. All open 5 days per week. They remain open for between 46 and 52 weeks per
year.

The youngest age at which children are accepted ranges from 3 months to 2 years, with most
accepting children from 6 months and older. The oldest age at which children are accepted
ranges from 2 to 12 years, with most providers accepting children over 6 years of age.

The maximum number of places per childminder service ranges from 2 to 6, with 4 having 6
places, 2 having 5, and the remainder having 2, 3 or 4. The cumulative total of childminder places
is 43. The actual number of children being catered for is 33.
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Homework Club

Six providers offer a homework service. Opening times range from 2.00 pm to 3.00 pm, and
closing times from 5.00 pm to 6.00 pm, with one service closing earlier at 3.00 pm. With the
exception of this early closing service, which opens for one hour only, all others remain open for
between 3 and 4 hours each day. All providers open 5 days a week, and between 38 and 49
weeks per year. The youngest age catered for ranges from 4 to 6 years of age, and the oldest
ranges from 10 to 14 years of age.

Table 7: Number of Homework Places and Providers

No. of Homework No. of Cumulative
Places per Service Providers Total

8 1 8

9 1 17

15 2 47

18 1 65

20 1 85

Actual Number Attending = 113

Breakfast Club

Two providers offer a breakfast club service, with one open from 7.30 to 9.30 am and the other
from 8.00 am to 9.00 am. Both are open 5 days per week. One opens for 52 weeks and the other
for 42 weeks per year. The services cater for children aged from 4 to 12 years of age, and 31
places are available between the two providers. Actual attendance number is 15.

Summer Camp

Six providers offer a summer camp service, a reduction from the 9 providers in 2003. Of the 5
providers who supplied information, opening hours are either 9.30 am or 10.00 am and closing
times range from 2.00 pm to 5.00 pm. Two services are open for 7.5 hours per day, one for 5
hours, one for 4 hours and one for 3.5 hours. All services are available for 5 days per week and
for between 3 and 10 weeks (1x3 weeks, 1x4 weeks, 1x5 weeks, 1x6 weeks and 1x10 weeks).

The youngest age at which children are accepted ranges from 3 months (1), 2 years (1), 3 years
(2), to 5 years of age (1). The oldest age at which they are accepted ranges from 5 to 13 years.

The maximum number of children allowed ranges from 10 (1 provider), 14 (1), 20 (2) to 72 (1).
The maximum numbers allowed are 176, while the actual attendance is 181.

It should be noted that LCCC provided grants in 2006 to 24 summer schemes, of which 14 were
providers. Only 6 providers supplied information for this census.
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Out of School

Eighteen providers offer out of school services. Of these one offers a breakfast club service
opening at 8.00 am, and remains open until 6.30 pm. It caters for 8 children, aged between 4 and
10 years of age.

Of the remaining 17, all open between 1.30 pm and 3.00 pm and close between 5.00 pm and
7.00 pm. All are open 5 days per week, with one exception which is open for 3 days. The number
of weeks per year that the providers are open ranges from 7 weeks(1), 38(1), 39 (2), 40(2), 42(1),
43(1), 45(1), 46(4), 48(3), 49(1) to 52 weeks(1).

Children are accepted from either 4 or 5 years of age, at the youngest, to from 9 to 14 years of
age at the oldest.

A total cumulative maximum of 251 out of school places are available, with individual providers
able to cater for between 3 and 25 children. The actual number attending is 326. There is a
waiting list of 23 children.

Parent and Toddler

Thirteen providers offer a parent and toddler service. Of the 12 from whom full data was obtained,
opening time range from 10.00 am to 11.00 am, with closing time ranging from 12.00 pm to 1.00
pm. Ten of the services open one day per week, with one opening twice and another on 5 days.
Providers operate the service for between 35 and 49 weeks per year. The majority are open
between 40 and 44 weeks.

Nine of the Parent and Toddler groups are stand-alone, i.e. they are not connected to any other
service types. Four are operated in parallel with other service types.

Children attending range from 0 — 5 years of age, and the number of children catered for ranges
from 15 to 35. The actual total number of children attending is 153.
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Number and Range of Childcare Provision in
Co. Leitrim — Key Points

There is a considerable multi-functional aspect to the delivery of services, with 43% offering
more than one service.

A total of 95 childcare services are offered. Of these Pre-School (28) forms the largest block,
followed by Out of School, Parent and Toddler, and Full Day-care services.

There are a maximum of 1,111 childcare places available at any one time in the county. A
total of 1,492 children are registered as users of these places. There is a waiting list of 215 for
services. Over 40% of places are for 3-5 year olds.

Thirty six providers indicate that they cater for children with special needs. In total 57 are
available for this purpose. This includes 22 provided by Childhood Days in Drumshanbo.
There has been an increase of over 40% in places for children with special needs since the
2003 census.

Thirty six providers indicate that they can cater for children with diverse needs. A total of 164
such children are catered for.

The number of children availing of services overall has increased by 566 (61%) since 2003.
Waiting list numbers have increased by 57 (36%), notably in the case of 3-5 year olds. The

largest waiting lists exist for Sessional Pre-School (88), Full Day-care (84) and Out of School
(23).
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Management Structures and Operating
Procedures in Childcare Services in
County Leitrim

Management structures and operating procedures are described under the following headings:
e Management Structures

Policies

Operating Procedures

Parental Participation

Linkages

Fees

Benefits

Management Structures

Table 8 indicates the range of management structures in services in County Leitrim. Community
or voluntary structures account for almost two-thirds (64%) of management structures in the
county.

Table 8: Management Structures

Structure Number of Providers
Community / Voluntary 34
Self-Employed 19

Four community/voluntary providers and 1 self-employed provider are incorporated as limited
companies.

One community/voluntary provider is in the process of incorporation, while a further 3 providers
operate under the aegis of a limited company (Co. Leitrim Partnership).
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Policies

Written policies regarding Health & Safety, Fire Safety, Behaviour Management, Accidents, and
Nutrition are in place in over 70% of providers, while over 60% have policies in place regarding
Child Protection, Curriculum, Confidentiality, Admissions, Record Keeping, Settling In,
Partnership with Parents, Outings, Fees, Hygiene, and Administration of Medications. Over half of
all providers have policies regarding Staff Recruitment, Comments and Complaints and Equal
Opportunities. Policies for Observations, Play, Outdoor Play and for Staff Training are in place in
over 40% of services. Less than 40% have policies in place regarding Planning and Evaluation,
Fundraising, Student Placement, Volunteers, and Staff Children.

Table 9: Policies in Place

Policies in Place No. of Services % of Services
Health and Safety 38 72%
Fire Safety 38 72%
Staff Recruitment 31 58%
Curriculum 32 60%
Child Protection 35 66%
Confidentiality 36 68%
Behaviour Management 38 72%
Admissions 33 62%
Record Keeping 34 64%
Settling In 33 62%
Partnership with Parents 32 60%
Accidents 37 70%
Nutrition 38 72%
Comments and Complaints 31 58%
Outings 32 60%
Observations 23 43%
Planning and Evaluation 19 36%
Fundraising 14 26%
Fees 34 64%
Hygiene 35 66%
Administration of Medications 32 60%
Student Placement 19 36%
Equal Opportunities 29 55%
Staff Training 23 43%
Staff Children 8 15%
Outdoor Play 21 40%
Play 21 40%
Volunteers 16 30%
i Chi O
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Operating Procedures in Committee Managed
Provisions

Table 10 indicates the number of providers with key operating procedures in place. There are 34
Committee-Managed providers.

Table 10: Operating Procedures in Place in Committee-Managed Provisions

No. of %
Operating Procedure in Place Providers | Providers
Constitution 20 59%
Charitable Status 21 62%
Linked to Community or Statutory Organisation 25 74%
Member of Local/Regional/National Childcare Organisation 27 79%
Adopted a Mission Statement 25 74%
Written Aims and Objectives 27 79%
Aims and Objectives in Consultation with Parents 24 71%
Written Information for Parents 25 74%
Hold Parents’ Information Evenings/Open Days 24 71%

Just over 50% of Self-Employed providers indicate that they are a member of a
local/regional/national childcare organisation. 63% provide written information for parents.

Parental Participation in Committee-Managed
Provisions

The degree to which parents participate in aspects of the service is outlined in Table 11. Parental
participation is seen to be quite high.

Table 11: Parental Participation

No. of o .
Parental Participation in..... Providers % Providers
Running the group 26 76%
On the Committee 30 88%
Fund Raising 27 79%
Practical / Professional 19 56%
Outings 26 76%
Other Areas 1 3%

i
§
4

™
.

. - ':-b

o

County Leitrim Childcare Census 2006 [ #



Linkages

Table 12 indicates the number of providers reporting linkages with, and/or membership of,
various community and statutory bodies, at local, regional and/or national level.

Table 12: Linkages With and/or Membership of Local / National Bodies

Body / Organisation

No. of Providers

Health Service Executive

VEC

Co. Leitrim Partnership
IPPA

Childminding Ireland

Other

Leitrim County Childcare Committee

North Connaught Youth Service

21
14

Fees

Table 13 indicates the information gathered regarding fees. This table does not include services
which are fully subsidised. Full daycare costs between €60 and €130 per week. However, only
one provider charged below €100. Charges for sessional services range predominantly from €5 to
€10, with a small number of providers charging more or less.

Table 13: Fees by Service Type

No. of
Service Type Providers Range of Fees
who gave
data
Per
Per Hour s . Per Day Per Week
ession
Full Daycare 10 €3-€4 €10 - €16 €21 -€35 €60 - €130
Childminder 9 €2.50-€5 €7 -€14 €20 - €27 €96 - €130
Breakfast Club 1 - €4 - -
Drop-in 0 - - - -
After School 17 - €3 -€8 - -
Parent and Toddler 12 - €1-€3 - -
Homework Club 3 - €3 - -
Sessional Pre-School 23 €25-€5 €4 - €13 - -
N""f*\w‘(‘
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14

Five providers stated that fees for some children attending their services are subsidised. A total of
18 children have their fees subsidised by Co. Leitrim VEC. No other sources of subsidy were
recorded.

Thirty six providers (68%) offer reduced rates for second and further children from the same
family. Seventeen providers (32%) state that they have a sliding/tiered fee structure.

Benefits of Services

Providers indicated that the main benefits of their services for parents include being able to go to
work, undertake education or training, and availing of respite and leisure.

Table 14: Benefits of Using Childcare Services

No. of

Benefits Identified Eg%‘gﬂf;;

the Benefit
Going to Work 37
Undertaking Education 10
Undertaking Training 17
Respite / Leisure 17
Medical Respite
Support for the Development of the
Child
Family Support 3
Other

Ten providers offer courses for parents, including First Aid (6), Introduction to Childcare, Manual
Handling, Healthy Eating (2), Parenting, Baby Massage, Starting School Programme, DELTA,
FAS Le Chéile.
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Management Structures and Operating
Procedures in Childcare Services in Co. Leitrim —
Key Points

Community or voluntary structures account for almost two-thirds (64%) of management
structures in the county.

Over 70% of providers have written policies in place regarding key areas such as Health and
Safety, Fire Safety, Behaviour Management, Accidents and Nutrition.

Child Protection policies are in place in over 60% of providers, as are policies regarding
Curriculum, Confidentiality, Admissions, Record Keeping, Settling In, Partnership with
Parents, Outings, Fees, Hygiene and Administration of Medications.

Policies regarding Observations, Staff Training, Planning and Evaluation, Fundraising,
Student Placement and Staff Children are in place in less than half of providers, and require
attention and development. Less than half of providers have policies in place regarding
Outdoor Play, Play, and Volunteers.

Over two-thirds of all community/voluntary committee managed providers have
comprehensive operating procedures in place. They provide written information to parents,
hold information meetings, have written constitutions, and over 60% hold charitable status.

Parental participation is very high, including involvement in management committees, fund-
raising, and in practical activities such as outings.

Almost two thirds (61%) of community-voluntary providers reported linkages with the HSE. A
smaller proportion of providers reported linkages to LCCC, Leitrim VEC and County Leitrim
Partnership.

Almost a half of all providers are members of IPPA, with membership of other local, regional
and national organisations being reported also.

Fees for full day-care range from €60 to €130 per week.

Fees for sessional services generally range from €4 to €13 per session, and €2.50 to €5.00
per hour.

Five providers indicated that some children attending their services were subsidised. A total of
18 have fees subsidised by Co. Leitrim VEC.

Over two-thirds of providers offer reduced rates for second and subsequent children from the
same family. Less than a third offer a sliding/tiered fee structure.

No subsidies by employers were recorded.

Providers indicate that the main benefits arising from their services for parents are being able
to go to work, undertake education and training, and avail of respite or leisure.

Twenty percent of providers offer training courses for parents.
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Accommodation and Premises for
Childcare Provisions in Co. Leitrim

Accommodation and premises for childcare provisions in Co. Leitrim are described under the
following headings:

Ownership of premises

Type of accommodation

Rooms in premises

Sharing premises

Qutdoor play

Funding for accommodation

Notification

Transport to services

Ownership of Premises

Table 15 shows the ownership of premises used by providers.

Table 15: Ownership of Premises

No. of
Providers
Privately Owned 16
Community Owned by Childcare Group 1
Leased or Rented from...

Community Organisation
HSE

County Council

Church Body

Local School

Private Individual

Ownership of Premises

wawhANoN

In total, 36 (68%) providers use a rented or leased premises. Of these, 23 have a written lease
agreement. Table 16 shows the length of lease secured. It indicates that 10 of the 23 providers
concerned have a lease of longer than 5 years, with the remaining 13 having leases of less than
5 years. While the lease may be renewable in most cases, this does raise issues regarding long
term planning for the providers concerned. Clearly, these concerns apply equally to those
providers who have no written lease.

Table 16: Length of Lease Agreement

Length of Lease Agreement No. of Providers

Not Stated

1 year

3 years

5 years

Greater than 5 years

WO S
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Types of Accommodation

Table 17 shows the types of accommodation that providers identified as best describing their own
premises. Of the 53 providers, a high proportion (49%) are in community- and resource-centre
type venues, while a further 5 are in purpose-built premises.

Table 17: Type of Accommodation

Type of Accommodation No. of Providers
Part of Community/Resource Centre 25
Purpose built, attached to house 2

School classroom 3

Private home 11
Church Hall 1
Purpose built, stand alone 3
Prefab/modular building 2
Council / HSE premises 6

Thirty (57%) of providers indicated that their premises are wheelchair accessible
throughout.

Nineteen providers have plans to relocate or improve their facilities in some way. Of these 6 plan

to expand or extend their premises, 2 plan to upgrade, 5 plan to build purpose-built premises, 5
plan to relocate, and 1 plans to redevelop outdoor facilities.

Rooms in Premises

Table 18 indicates the range of rooms in childcare premises. It is clear that most providers have
only the essential rooms to deliver their services. The figures also reflect the low number that is in
purpose-built premises.

Table 18: Rooms in Accommodation for Childcare Providers

Room N_o. Room NP'
Providers Providers
Entrance Hall 41 Office 12
Cloakroom 18 Milk Preparation Area 2
Staff Room 11 Buggy Store 5
Kitchen 41 Play Equipment Store 26
Sessional Playroom 39 Cleaning Store 26
Pre-School Playroom 7 Laundry/Utility Store 11
Baby Room 6 Outdoor Play Area 29
Combined Baby & Toddler Room 10 Parent/Committee Room 3
Afterschool Room 18 Medical/First Aid 3
Childrens’ Toilets 38 Therapy/Multi-Sensory 1
Nappy Changing Room 15 Staff Toilets 37
Ol
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Sharing Premises

Eight providers share premises and some rooms with others, including active age groups, scouts,
community groups, remedial teacher and nurse. Rooms that are shared include equipment and
storage spaces, toilets and nappy changing areas.

Outdoor Space

Twenty nine providers (55%) have access to outdoor space. Twenty four supplied detailed
information regarding the size of the space they could access, Outdoor areas ranged from 100
square feet to 2,800 square feet. Table 19 shows the distribution of size. It is clear that not only
do many providers have no access (45%), but also that many who do have access have very
small areas available to them. 21% of providers with outdoor play space have access to areas of
less than 400 square feet.

Table 19: Outdoor Play Area. Size.

Percentage of
Size (Square Feet) b#:?‘?g;;f (Responding)
y' Providers

2,000 + 4 17%
1,500 to 2,000 1 4%
1,000 to 1,500 3 13%

500 to 1,000 5 21%

400 to 500 6 25%
Less than 400 5 21%
Total Responses 24 -

Funding for Accommodation

Twenty five capital grants were approved under the Equal Opportunities Childcare Programme
2000-2006. Of these, 19 were for community/voluntary sector projects and 6 for privately-
owned/self-employed provider projects. The total amount approved for capital projects was
€3,079,441.

A total of €2,898,572 was approved for the community/voluntary sector, and benefited 13
providers. The approved amounts ranged from less than €5,000 to over €700,000. Of these, 4
were for amounts over €400k; 3 for €100k - €200k; 2 for €50k - €100k; 2 for €10k - €20k; and 2
were for amounts less than €10k.

A total of €180,869 was approved for the self-employed sector, benefitting 5 providers. The
approved amounts ranged from €5,000 to €90,000.

Other sources of capital grant aid include HSE, IFI, P&R, County Leitrim Partnership, and Leitrim
County Childcare Committee. Twenty providers indicated that they will require capital funding in
the near future.

i

7 =eia
&)

County Leitrim Childcare Census 2006 [ #



Notification

Thirty seven providers required to notify to the HSE indicated that they have done so. Thirty
seven stated that their service(s) is in full compliance with the 1996 Pre-School Services
Regulations. The number of inspections varied from 1 to 15. Table 20 shows the number of
inspections that providers reported having had.

Table 20: Number of Inspections

No. Inspections
(as reported by providers) 0 2141567 0 1 12 | 15
No. Providers 3/5|5|6|4|3|2 4 2 1

Distances and Transport to Services

Information was collected regarding the distances travelled to childcare in the case of 1,303
children. Table 21 shows a breakdown of that information. Just over two-thirds of children travel 3
miles or less. Over a quarter attend a service that is within 1 mile of their home, and only one-in-

eight travel over 5 miles.

Table 21: Distance Travelled to Childcare

; No. Percentage
Distance Travelled | ¢pigren | of Children
Less than 1 mile 337 25.9%

1 to 3 miles 545 41.8%
3 to 5 miles 255 19.6%
5 to 10 miles 135 10.4%
Greater than 10 miles 31 2.4%

Information regarding the various means of transport used in accessing services was provided for
1,290 children. Almost three quarters are transported by car, with less than one-sixth walking to

the childcare service.

Table 22: Transport to Childcare Services

No. Percentage
Mode of Transport | o\ uidren | of Children
Car 962 74.6%
Bus 102 7.9%
Walk 207 16.1%
Tad 19 1.5%

County Leitrim Childcare Census 2006
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Accommodation and Premises for Childcare
Provisions in Co. Leitrim — Key Points

Seventeen childcare providers own their premises. A high proportion lease or rent premises
from community organisations, or from church or public bodies.

Of those who lease premises, 64% have written lease agreements. Thirteen of these have
leases of five years or less. While renewals will be possible in many cases, there may be
long-term planning issues for the providers concerned.

Providers who lack a written lease (11%) may also be in an unpredictable situation.

Only 5 providers operate from purpose-built premises.

Most providers have only the basic rooms and spaces essential to the provision of their
services. Rooms such as staff rooms, utility rooms, offices and meeting rooms are lacking in

the case of at least three quarters of providers.

Eight providers reported that they share many facilities and spaces with other users of the
premises in which they are based.

45% of providers report no access to any outdoor space. A further 5 providers have access to
small outdoor spaces (less than 400 sq.ft.).

Thirty seven providers indicated that their services are notified to the HSE. The same number
stated that they are in full compliance with the 1996 Pre-School Services Regulations.

Providers reported being inspected from 0 to 15 times. The majority were inspected between
4 and 10 times.

Twenty five grants toward the provision and/or upgrading of premises were approved under
the Equal Opportunity Childcare Programme 2000 — 2006. The total amount approved was
€3,079,441 of which €2,898,572 (94%) was for community/voluntary sector projects.

Two thirds of children attend a service that is within 3 miles of their homes. A quarter travel
less than 1 mile.

The majority of children (75%) travel to their childcare service by car.
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Curriculum Used in Childcare Services
in Co. Leitrim

The curriculum used in childcare services in Co. Leitrim is described under the following
headings:

Models Used

Activities Available

Use of the Irish Language

Staff Involvement

Models Used

Table 23 indicates the range of models used in childcare services in Co. Leitrim. Amongst those
in the ‘Other’ category, 2 indicated that they use a HighScope-Play mix, 1 uses an IPPA model,
and 24 use a play model.

Table 23: Curriculum Models Used

Curriculum Model NP'
Providers
HighScope 7
Montessori 8
Steiner 1
Reggio Emilio 0
Other 31

Activities Available in Childcare Services

Providers were asked to identify the frequency with which they offered a range of activities in their
services. Frequency of activity was measured as:

Throughout each session

For a time each day

Occasionally

Not Available

No response — responding service gave no information

Table 24 indicates the range and frequency of activities offered. While over two-thirds of services
provide many activities on at least a daily basis, a high proportion of providers do not provide
activities such as those involving sand, clay, nature areas, wood, science or computers other than
on an occasional basis. Some activity areas are not available in a considerable proportion of
services, notably computers, woodwork, science/technology and clay.

It should be noted, however, that not all activities are relevant or appropriate to all service types.
This would account, in many instances, for the non-availability of some activities.
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Table 24: Range and Frequency of Activities Available in Childcare Services

22

Throughout For a Not No

Activity Each Time Occasionally Avai
Session Each Da vailable | Response
y

Sand 26 7 5 10 5
Water 24 8 7 9 5
Creative/Junk Art 33 9 2 6 3
Paint 35 5 5 5 3
Play Dough 32 7 7 6 1
Clay 14 4 7 20 8
Table Top Toys 45 4 1 0 3
Construction Toys 44 5 1 0 3
Home Corner 36 4 3 5 5
Books 45 4 2 0 2
Musical Instruments 32 5 4 9 3
Writing Materials 41 6 2 2 2
Computers 6 2 6 35 4
Nature Area 15 1 15 15 7
Science/Technology 4 1 12 29 7
Woodwork 6 1 6 33 7
Outdoor Play 14 15 12 9 3

Use of the Irish Language in Services

One provider uses the Irish language at all times, and two use it for a time each day. It is used
occasionally by 28 providers, and 10 never use it in their service.

Staff Involvement

Regular staff meetings are held in 32 (60%) of the services, and 30 (57%) have staff meetings in
order to plan and review sessions.

Children are observed on a regular basis in 41 services, and of these 23 involve written
observations. Observations are always shared with parents in 36 services, with a further 2
sharing the observations sometimes.

County Leitrim Childcare Census 2006

i

=




23

Curriculum Used in Childcare Services in Co.
Leitrim -Key Points

A range of curriculum models are used in childcare services in Co. Leitrim, with a majority of
providers (51%) using play model types. Thirty percent of providers use either Montessori,
HighScope or Steiner methods in their services.

While many services offer a wide range of activities on a daily basis at the least, a high
proportion of providers do not offer activities involving sand, clay, nature areas, or wood other
than on an occasional basis.

Computers, and science and technology activities are only provided in less than a third of
services.

The Irish language is used at all times by one provider, and occasionally by a further 28.
Staff meet regularly in almost two-thirds of services. Three quarters of services carry out

observations of children on a regular basis, with over a half of these involving written
observations.
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Staffing in Childcare Services in
Co. Leitrim

Staffing in childcare services is described under the following headings:

e Numbers of Registered Employers
Numbers of Full-time and Part-time Staff
Working Patterns
Staff Titles
Training Completed
Further Training Needs

Number of Registered Employers

Thirty two providers are registered employers. Twenty nine stated that all staff have been issued
with a job description and with a contract of employment.

Numbers of Full and Part time Staff

Staffing details were provided for 41 providers. The number of employed staff, inclusive of full
time and part time, ranges from 1 to 21. A total of 58 full time staff and 116 part time staff are
employed. Part time staff numbers have doubled since 2003, while full time staff levels have
decreased marginally. A number of services, notably Parent and Toddler, have no employed
staff. Table 25 provides an analysis of staffing levels. The employment of 16 staff is supported by
FAS schemes or initiatives.

Table 25: Numbers of Staff Employed

No. No. Total
Full No. Part No. No No.
Time Providers Time | Providers Sta%f Providers
Staff Staff
0 25 0 9 0 7
1 5 1 6 1 3
2 5 2 5 2 4
4 2 3 6 3 8
5 1 4 5 4 3
6 1 5 2 5 4
7 1 6 3 6 5
17 1 8 3 7 0
10 1 8 2
9 2
10 1
12 1
21 1

County Leitrim Childcare Census 2006
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Working Patterns

There is considerable variation in the number of hours per week worked by employees in
childcare services. Hours worked range from 2 to 55. The largest grouping of employees work
from 21 to 30 hours per week.

The number of weeks worked per annum also varies, ranging from 8 to 52 weeks. The majority of
employees work from 46 to 50 weeks.

Table 26: Hours Worked per Week by Childcare Employees

No. Hours No. of Percentage
Worked per Em Ic.> - of
Week ploy Employees
1-10 hours 13 7%

11 — 20 hours 66 38%

21 - 30 hours 42 24%

31 —40 hours 41 24%

41 - 50 hours 11 6%

51 — 60 hours 1 0.6%

Table 27: Weeks Worked per Year by Childcare Employees

No. Weeks No. of Percentage
Worked per Emplt.)yees of
Year Employees
5 —10 weeks 2 1.1%
36 — 40 weeks 26 15%

41 — 45 weeks 11 6%

46 — 50 weeks 118 68%

51 — 52 weeks 17 10%

Staff Titles

Providers have described the roles of 183 staff using 34 different staff titles. These staff titles
reflect the type of provision and the level within the staff structure, as well as specific jobs. Table
28 summarises this information. The majority of posts are at leader and assistant leader level and
by their nature involve front-line work with children in the services.

The staff profile indicates that management tasks are undertaken by committees in community
and voluntary-run services, and by owners in private services. It is important that roles are clearly
defined and that people with management roles receive adequate training and support. It is
equally vital that staff who work with children have access to training, support and development
opportunities, in order to ensure delivery of quality, child-focused services.
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Table 28: Staff Titles in Childcare Provisions

. Percentage
Staff Title No. Staff Staff
Creche Manager 1
Manager 5
Preschool/Full Day Care Manager 1
Total 7 3.8%
Childcare Supervisor 1
Supervisor 4
Total 5 2.7%
Créche Leader 1
Montessori Teacher 5
Play Leader 8
Playgroup Leader 11
Playgroup/Afterschool Leader 1
Playschool Leader 1
Team Leader 1
Total 28 15.3%
Afterschool Leader 7
Afterschool Manager 1
Total 8 4.4%
Afterschool Assistant 10
Assistant 29
Assistant Leader 1
Assistant Play Leader 2
Care Assistant 8
Childcare Assistant 35
Childcare Worker 6
Childcare Worker/Manager 1
Childminder 11
Creche Assistant 1
Family Support Worker 1
Play Assistant 8
Play Leader Assistant 2
Playgroup Assistant 13
Special Needs Assistant 1
Special Needs Key Worker 1
Special Needs Worker 1
Total 131 71.6%
Administrator 1
Cleaner 1
Cook 2
Total 4 2.2%
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Training Completed

Table 29 indicates the range of training completed by staff in childcare services. Information was
supplied with regard to 183 staff members. Five staff members were engaged in ongoing
courses, but had not yet completed them.

Table 29: Training Completed by Childcare Employees.

No. of Staff
Training Completed with
Qualification
FETAC Level 6 Childcare 25
FETAC Level 5 Childcare 76
FETAC Level 4 Childcare 13
HighScope Curriculum Implementation S
St. Nicholas Montessori 10
AMI Montesorri 2
CACHE Diploma in Child Care and Education (NNEB) 7
National Diploma in Early Childhood Care and Education 3
City and Guilds Level | Childcare 2
City and Guilds Level Il Childcare 7
IPPA Level | 11
NVQ Level Il 2
NVQ Level llI
Degree in Early Years/Childhood Studies 4
First Aid 148
Other 54

Amongst the training courses categorised as Other were - Degree in Social Studies (1), Diploma
in-Nursery Management (1), a Nursing qualification (1), Food and Hygiene courses (5), and
various childcare-related City and Guilds certificates. Seven more categorised as Other related to
staff members who have completed component modules toward FETAC awards or who have
partially completed courses.

Further Training Needs

Providers were asked to identify further training needs for members of staff in their services.
Training needs were identified in the cases of 50 staff. Table 30 indicates the range of training
needs identified.

The need most frequently identified was FETAC Level 5 Childcare, with IPPA and First Aid also
being frequently identified. The need for management-level training was evident in the
identification of degree standard training.
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Table 30: Further Training Needs.

Training Needed No. of Staff
FETAC Level 6 Childcare 1
FETAC Level 5 Childcare 15
FETAC Level 4 Childcare 8
IPPA Level | 11
NVQ Level | 2
NVQ Level Il 1
Degree in Early Childhood Studies 4
First Aid 9
Out of School 1
Special Needs 1
Unspecified 2
Funding for Staff

Twenty providers were approved under the Equal Opportunities Childcare Programme 2000 —
2006 for staffing funding. A total of €4,304,581 was approved. Staffing grants ranged from
€12,000 to just over €520,000 per provider, for periods from 18 months to 7 years. Table 31
indicates the range of grants approved. Two private providers applied to the County Enterprise
Board for staff funding. Both were approved for funding toward two staff each.

Table 31: Staffing Grants Approved by Equal Opportunities Childcare Programme

Staff Grant €

No. of Providers
Approved

1-50,000

50,001 - 100,000
100,001 -150,000
150,001 — 200,000
200,001 - 300,000
300,001 — 400,000
400,001 — 500,000
Over 500,000

N=-2NWArWA--

A further amount of €1,386,023 was approved for Co. Leitrim under the Equal Opportunity
Childcare Programme 2000-2006 under Sub-Measure 3 — Quality Initiatives.

The total amount, therefore, approved under the Equal Opportunity Childcare Programme 2000-
2006 for Co. Leitrim was €8,770,045, which represents 4.89% of funding approved for the BMW

Region.
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Staffing in Childcare Services in Co. Leitrim —
Key Points

A total of 58 full-time and 116 part-time staff are employed in childcare services in the county.

Individual providers employ between 1 and 21 staff. Over 50% of providers employ less than
4 staff.

Thirty two providers are registered as employers, and 29 stated that they have issued job
descriptions and contracts of employment to all staff.

Hours worked by staff vary greatly, ranging from 2 to 55 per week. The largest grouping of
staff work between 21 and 30 hours per week.

The maijority of employees work between 46 and 50 weeks per year.

Over 90% of staff are categorised as leaders or assistants and therefore operate in a front-
line role with children. Only 7% are classed as managerial or supervisory.

A high proportion of staff has completed some form of recognised training. FETAC Levels 4 to
6, Montessori and IPPA Level | are the most common. Over 80% has completed First Aid
training.

Further training needs were identified for 50 staff members, including FETAC Levels 4 to 6
and IPPA Level I.

Twenty providers were approved for staffing funding under the Equal Opportunities Childcare
Programme 2000-2006. A total of €4,304,581 was approved.
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Transforming Ireland

The NCIP 2006-2010 is funded by the Irish Government under the
National Development Plan 2007-2013

The EOCP 2000-2006 is funded by the Irish Government and part financed by the European Union
Structural Funds under the National Development Plan 2000-2006
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